Aba It® OUR SERVICES

Consider It Solved...Consider It Done!

Project Management

We delivery and execute our Projects to high standards

For each project the customer is notified of his immediate
contact at Abalto. For the duration of the project a PMP

Credentialed Project Manager will manage and will be

responsible for all aspects of the delivery, from instruction to
proceed to final close-out. We monitor projects progress against the agreed project plan and report regularly to

all stakeholders.

Regular project reviews are held with you the customer. The Project Manager has full delegated authority and is
responsible for all aspects of the project. We monitor and control progress of all deliverables. For large-scale
projects some responsibilities are delegated to the Project Engineer.

Abalto monitors and reports on project progress by measuring Key Performance Indicators. We prepare a
detailed Project Execution Plan for each project covering every aspect of from initiation to closeout indicating the
time, resources and methods required to conclude the project on time, on budget and to the specified quality.
Our progress is presented and discussed with the client at regular intervals to ensure we are on track and
addressing the key concerns and issues of all stakeholders. We maintain a view on completion and to be
proactive we construct contingency plans in advance. In addition project documentation such as QA & H&S,

Technical Queries and engineering management records are established and maintained.

We PLAN what we DO

We DO what we PLAN

We MONITOR what we DO

We share issues and openly discuss risks with the client to follow our principle of working in an alliance with you.

We follow the Project Management Framework for project life cycles and apply the five major Project
Management Process Groups to all projects encompassing a total of 42 processes:

e |Initiating

e Planning

e Executing

e Monitoring and Controlling

e Closing

Mapped to these five process groups we apply the nine Project Management Knowledge Areas:
e Integration Management
e Scope Management
e Time Management
e Cost Management
e Quality Management
e Human Resource Management
e Communications Management
e Risk Management

e Procurement Management
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